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THE
FAIRFIRSTWAY The FairfirstWay is a story of us! It reminds all of us why 

fairness is at the heart of everything we do, how we define 
‘fairness’ within the context of our business, and how to 
be fair when dealing with individuals, businesses and the 
community alike. Being fair is a beautiful habit and it helps 
make our customers’ world and our world a better place. So, 
in our case this extends beyond the walls of our offices. It’s 
a way of life for us! This is what makes Fairfirst and all of us 
distinctive and simple.



WE ARE
SRI LANKAN
We were born here and we have grown with you.
We have seen the battles. We have seen peace.
We have been with you in farmlands.
We have helped you build your factories.
We have helped you trade with the world.
We have helped you insure your home, your business
and your loved ones.



ACROSS
THE YEARS…

Union Assurance (UA) 
commences operations 
with the combined
portfolios of Aitken Spence, 
Carson Cumberbatch, 
Mercantile
Credit and Whittall 
Boustead

Commencement of life 
operations 

Total insurance premium 
exceeds LKR 1 billion

In the aftermath of the 
tsunami, UA settles 
around 300
tsunami-related claims

Launch of Asian Alliance 
Insurance PLC with general 

insurance operations

First private insurer to
commence operations

in Jaffna

Asian Alliance captures
3% of market share

Obtains a rating for claims 
paying ability
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John Keells Holdings 
gains 81% control of UA

Wins joint 1st place in the 
insurance sector and silver 

overall for performance
management practices 

at the National Business 
Excellence

Awards ceremony
conducted by the

National Chamber of 
Commerce

Union Assurance General 
Limited (UAG) is formed 
with 78% ownership by 

the Fairfax Group and 
the balance by Union 
Assurance Life (UAL)

In January, all general 
insurance operations were 

transferred to the newly 
formed and fully owned 

subsidiary Asian Alliance 
General Insurance (AAGI)

Union Assurance General 
(UAG) amalgamates with 

Fairfirst Insurance Limited

Acquisition of the company 
by the Softlogic
Group - a diversified 
conglomerate

The company achieves
LKR 1 billion GWP mark!

Union Assurance General 
completes 100% share 
acquisition of Asian Alliance 
General Insurance (AAGI) 
and AAGI accordingly 
becomes a member of the 
Fairfax Group

In November, AAGI 
subsequently rebrands 
itself as Fairfirst
Insurance Limited

2009 2010 2011 2015 2016 2017

First company in Sri Lanka to 
be awarded “Compliance +” 
certificate by the Employee’s 

Federation of Ceylon 

Awarded the ISO 27001 
certificate on data security 

Supports rehabilitation for 
families and parishes worth   

LKR 21 million as part of CSR

Introduces V-Care 
Insurance, a first-of-its-kind 

insurance cover in
Sri Lanka in the unlikely 

event of a
COVID vaccine

developing side effects

Launch of Cyber Insurance 
for Corporates and SMEs

The company’s book value 
increases by 13% 

The company achieves
LKR 11.5 billion
GWP mark

First company to move 100% 
of its functions to a
cloud-based solution
during the pandemic

Fairfirst, a force to do good 
for the community, donates 
LKR 10 million to the ‘Fight for 
COVID-19 Fund’, and donates 
2,000 PP kits, 10,000 face 
masks, and 3,850 hand 
gloves island-wide 

Becomes the Official 
Insurance Partner of the
Sri Lanka K9 Unit

Renews ISO/IEC 
27001:2013 certification for 
the fourth consecutive year 

Introduces Comprehensive 
Pedal Cycle Insurance
Cover - an industry-first 

Awarded the Most Loved 
Brands in General Insurance 
in the Brands Annual
2022 edition

2018 2019 2020 2021 2022



WE ARE DRIVEN BY

At Fairfirst, we believe that being fair in our dealings is 
essential to our existence. Only by being empathetic can we 
serve our customers as they deserve to be served. Only by 
being authentic can we engage each other as employees 
of the same organisation. Only by delivering transparent 
performance can we provide comfort to our stakeholders. 
Only by being socially responsible can we be an active 
community contributor. It is therefore essential that we treat 
you exactly the way we would want to be treated.

FAIRFIRST



WE ARE

GLOBAL
We are one of the largest general insurance groups in the world. 
We have experience across geographies. We have insured
mega-complex risks and we have insured homes of
people like you and me.

TORONTO, ONTARIO, CANADA

BERMUDA

BRAZIL

LONDON, UNITED KINGDOM

GREECE

UKRAINE

INDIA

SHARQ, KUWAIT
SHANGHAI,  CHINA

SRI LANKA

MALAYSIA

INDONESIA

VIETNAM

SOUTH AFRICA

SINGAPORE

THAILAND

TAIKOO SHING, HONG KONG

WARSAW, POLAND



Our parent shareholder is Fairfax Financial Holdings Limited, a holding 
company which, through its subsidiaries, is engaged in property and 
casualty insurance, re-insurance and investment management. Fairfax 
is based in Toronto, Canada and listed on the Toronto Stock Exchange. 
As at December 2022, Fairfax had assets amounting to approximately 
USD 92 million and revenue of approximately USD 28 million.

W E  A R E  P A R T  O F
O N E  O F  T H E  L E A D I N G
G E N E R A L  I N S U R A N C E  G R O U P S
I N  T H E  W O R L D

CITIC GROUP 
CHINA

REASSURE
UNITED KINGDOM

FIRSTRAND
SOUTH AFRICA

VALIDUS HOLDINGS
HAMILTON, BERMUDA



Chilaw
Kochchikade

Kuliyapitiya
Minuwangoda

Negombo

Nugegoda
Pettah

Rathmalana

Gampaha
Ja-Ela

Wattala

Piliyandala
Thalawathugoda

Kottawa
Homagama
Avissawella Rathnapura

Embilipitiya
Tissamaharama

Tangalle
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Matale
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Nuwara Eliya
Hatton

Bandarawela
Mahiyanganaya
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Monaragala
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Kalmunai
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Polonnaruwa
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Katunayake

Our service centres, agents and employees provide a seamless,
consistent service of policy administration, risk inspection and

claims management.

W E  P R O V I D E  S E A M L E S S  S E R V I C E
A C R O S S  T H I S  B E A U T I F U L  I S L A N D



O U R
C O M P E T I T I V E

PART OF A MULTINATIONAL 
INSURANCE GROUP WITH A 
STRONG CREDIT RATING
(A-RATED BY S&P) 

We are part of one of the largest 
general insurance groups in the 
world - Fairfax Financial Holdings 
Limited

EXCEPTIONAL CUSTOMER
SERVICE

We promise that your calls will be 
answered in 3 rings by a human, 
and we are glad to say that 85% 
of the problems handled by our 
friendly Call Centre staff are re-
solved during the first call itself.

A D V A N T A G E

STRONG FOCUS ON
TECHNOLOGY-LED INNOVATION

Fairfirst has always been at the 
forefront of innovation. From a fully 
customizable online insurance 
platform to a trilingual chatbot and 
virtual claim assessments, we hold 
an array of industry-leading value 
propositions. We provide AI-driven 
claims management & state-of-the-
art data analytics capabilities, as well 
as a bespoke & personalized product 
offering through online as well as 
offline sales.

BEST-IN-CLASS TECHNICAL 
TEAMS 

Our staff are distinguished 
by extraordinary levels 
of technical expertise. 
Our Underwriting, Risk 
Engineering and Claims 
teams are accustomed 
to handling the most 
technically demanding
risks.



O U R  A W A R D - W I N N I N G 
P R O D U C T S  A N D
S E R V I C E S

We are leaders in structuring sensitive and relevant health 
insurance for employees. We are masters in motor insurance, be it 
for your two-wheeler or for a premium four-wheel drive. We have 
insured many of the leading businesses and institutions in Sri 
Lanka and provided them with protection against many risks.

O U R  B R O A D
P R O D U C T  R A N G E
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Motorcycle 
Insurance

Motor Insurance

Corporate
Health Insurance

Three-wheel 
Insurance

Fleet
Insurance

Personal Accident 
Insurance

Marine
Insurance

Shop Insurance

Property
Insurance

Home Belongings
Insurance

Fire Insurance

Travel
Insurance

Factory Insurance

Home
Insurance

Employee Protection
Insurance

Liability Insurance



K E Y  A W A R D S
Gold in the Insurance Category 
2020 at SLIM DIGIS 2.0 -
Sri Lanka Institute of Marketing 
(SLIM)

Innovative Brand of the Year 
2021  - 20th SLIM Brand 
Excellence

Best Micro Insurer & Company 
with the Best Health Insurance 
Coverage of the Year 2022- 
Indian Chamber of Commerce 
at the 3rd Emerging Asia 
Awards

Silver in Best Digital Marketing 
Innovation across all sectors 2020 
at SLIM DIGIS 2.0 - Sri Lanka 
Institute of Marketing (SLIM)

3 Bronze Awards for sales 
personnel, including for Territory 
Manager, Sales Manager & 
Assistant Sales Manager in the 
General Insurance category - SLIM 
National Sales Awards 2021/2022

Best CEO of the Year - General 
Insurance & Most Disruptive 
Motor Insurance Company 
Sri Lanka – World Economic 
Magazine Awards 2023

Best General Insurance Brand - 
Sri Lanka 2021 - Global Brands 
Magazine

One of The Most Loved Brands 
in General Insurance - Brands 
Annual 2022 edition (compiled 
by Brand Finance / presented by 
LMD)

Best Website Insurance at Web 
Awards 2018 - Web Marketing 
Association USA

Best General Insurance 
Company Sri Lanka & Most 
Innovative Insurance Company 
Sri Lanka 2020 - International 
Business Magazine

Best Online Insurance Company 
Sri Lanka 2020 - Global Banking 
& Finance Awards

Sri Lanka’s Best Employer 
Brand Awards 2020 - Employer 
Branding Institute and World HRD 
Congress

Insurance Business Asia - Top 
Insurance Workplaces 2020

Sri Lanka’s Brand Leadership 
Award 2020 by CMO Asia for Best 
Use of Social Media in Marketing, 
Banking, Financial Services & 
Insurance Sector and Best Brand

Our combined strengths have made us market leaders across
various insurance segments. Below are some of our accolades in recent years.



T H E  # F A I R F I R S T W A Y
O F  B E I N G  T H E  B E S T

RELATIONSHIP BUILDING IS 
A LONG-TERM PERSPECTIVE 

With 30 years of experience, 
we have built a strong 
foundation in the field of 
protection. We hold a 25% 
share of the total broker-
generated GWP in the 
industry and have partnered 
with 76 Intermediary Brokers 
across the island, fostering 
trusted and mutually 
beneficial relationships.

WE WILL BE THE EXPERTS
IN PROTECTION TO FULFIL
YOUR POTENTIAL TO
PROGRESS

We are an empathetic team
with a genuine curiosity
about our customers’
worldviews and
experiences. With our
expertise and leadership,
we provide technical risk 
engineering support to
inform our underwriting
decisions. This enables us to
meet your specific needs
and help you confidently
progress towards your goals.

WE HAVE AN EXTENSIVE 
NETWORK ACROSS THE
ISLAND 

With 50+ branches, 900+ 
employees, and a 400+ 
agent workforce, our 
extensive network allows us 
to serve clients island-wide. 
Our focus extends beyond 
policy administration to 
encompass efficient claims 
management, ensuring 
comprehensive service for 
our customers.

DELIVER SERVICE THAT’S 
MEMORABLE

Our service standards are 
world-class, including a 
centre of excellence for 
customer management that 
covers claims management. 

We will always strive to offer 
our customers best-in-class 
service. But our definition of 
‘best’ will always be a ‘work-
in-progress’ because we love 
making good things better.

WE BELIEVE IN 
PARTNERSHIPS AND ARE 
GEARED TO INVEST IN 
THEM

We have thriving
partnerships across motor 
dealers, finance/leasing 
companies, brokers, telcos, 
retail outlets, postal services 
and the list keeps growing. 
We believe that in today’s 
complex world, partnerships 
are essential to prosper. 

DIGITAL SAVVY

Ensuring a seamless online-
offline experience, we made 
sure that interactions via 
traditional touchpoints were 
simultaneously amplified on 
digital touchpoints, such as 
the virtual claims assessment 
platform, Click2Claim for 
Motor, Medical, and  
Non-Motor. Our online digital 
shop with end-to-end digital 
capabilities, online renewal 
options via our website 
for electronic payments, 
and subscription-based 
instalment payments are all 
testament to our drive to be a 
digitally savvy insurer.



T H E  F O U N D E R ,  C H A I R M A N ,  A N D 

C H I E F  E X E C U T I V E  O F  F A I R F A X 

F I N A N C I A L  H O L D I N G S
V. Prem Watsa has been the Chairman of the Board of Directors and the Chief 
Executive Officer of Fairfax Financial Holdings since 1985. He has served as Vice 
President of Hamblin Watsa Investment Counsel Ltd. since 1985. Mr. Watsa is the 
Chairman of our publicly traded subsidiaries, Fairfax India Holdings Corporation 
and Fairfax Africa Holdings Corporation. Mr. Watsa is also a director of Blackberry 
Limited. Mr. Watsa formerly served as Vice President of GW Asset Management 
from 1983 to 1984 and, in various positions, ultimately as a Vice President, with 
Confederation Life Investment Counsel from 1974 to 1983.



W E L C O M E  T O 
P R O P E R T Y ,  C A S U A LT Y

&  M A R I N E  C A P A B I L I T I E S

We truly believe that our expertise from 
around the world, combined with our 

knowledge of the local market and our 
acclaimed range of products and services, 

will be invaluable to you as you continue 
your path towards success.

In this section, you will discover an array of the insurance 
products we offer, along with the many benefits they bring. 

We understand that choosing the right coverage can be 
overwhelming, but don’t worry - we’re here to guide you

every step of the way. 

At Fairfirst, we take pride in our expertise, enterprise, and global 
reach. Our valued brokers, affinity channels, and customers are 
the pillars of our success, and their unwavering trust gives us a 

competitive edge in the industry. 

We invite you to embark on a journey with us and discover
how we can help to protect and empower you.



C O M M E R C I A L
P R O P E R T Y

I N S U R A N C E
Commercial property insurance is your business’ shield 
against unexpected risks and potential financial losses. 
Whether you own a small shop, a large warehouse, or 
an office space, this type of insurance is designed to 

protect your physical assets from unfortunate events like 
fire, theft, natural disasters, and more.



U N D E R W R I T I N G
S W E E T  S P O T S
In our wide and varied portfolio, these are some sectors with a 
high appetite.

Financial Institutions

Healthcare

Public Authorities & Offices

Power & Energy

Distribution & Logistics

Real Estate

Telecommunications

Retail & Wholesale

Administrative & Support Services Activities

Professional, Scientific & Technical Activities

Multinational Organizations

Manufacturing & Garments

�		We cater to major accounts with a sum insured exceeding
		 LKR 1 billion, as well as Middle Market and Small & Medium
		 Enterprises (SMEs).

�		We offer a combined policy that includes both Property and
		 Engineering covers.

�		We have insurance products that combine multiple types
		 of coverage into a single policy, making it easier for you to get
		 comprehensive protection.

PREFERRED
SEGMENTS

CORPORATE 
PROTECT

MIDDLE MARKET 
& SME PROTECT



F A I R F I R S T
P R O P E R T Y
D I F F E R E N T I A T O R S UNDERWRITING EXPERTISE

		 Solution-oriented underwriting team  
		 Delivering insurance solutions tailored to our clients’ needs
		 Expertise in structuring complex insurance programmes
		 Strong reinsurance capabilities & capacity from A-rated security

RISK ENGINEERING
		 Qualified engineers with over 25 years of industry experience
		 Expert in Geocoding & GIS (Geographic Information System)
		 Expert knowledge in Nat Cat (Natural Catastrophes) exposure of the country
		 Expert knowledge in various manufacturing disciplines,
 		 power generation and much more



R I S K
E N G I N E E R I N G

In the insurance realm, work processes and risk factors play a significant
role in determining the level of potential losses. As part of our Risk

Control Programme, we conduct a thorough assessment of hazards and
risk areas. Our Risk Engineering solutions are designed to assist

businesses in all sectors, providing them with the tools and strategies to 
enhance resilience in the face of the ever-changing and interconnected

risk landscape. By focusing on loss control, risk mitigation, safety
 improvement, and claims reduction, we aim to help businesses 

effectively manage and minimize potential risks.



R I S K  E N G I N E E R I N G
S E R V I C E S
i. Insurance Underwriting Support Service for
   underwriters and insurance sales staff

	      Physical site visits and virtual surveys using  a special web-based application
	      Risk identification, evaluation and  reporting
	      Guiding the underwriting in risk-based rating
	      Risk improvement suggestions and reports

ii. Natural Hazards
	      A  Geographic Information System (GIS) based tool used in flood risk area 	       	
      identification (ESRI supported)
	      Remote sensing in geographic feature identification
	      Field visits for risk exposure analysis

iii.  Thermographic imaging and hotspot identification in  		
       electrical distribution systems for electrical risk identification

iv.   Contractors - all risk evaluations / Erection - all risk evaluations

v.    Mini hydro Power plant / other power generation plant risk   	
       evaluations

vi.   High-rise building risk evaluations

vii.  Factory fire risk evaluations

viii. Burglary risk evaluations 

RISK CONTROL PROCESS
– METHODOLOGY

Risk Control is focused on 
loss prevention and loss 
mitigation. The Risk
Control process
incorporates a number of 
activities, including:

�	Initial review of technical
	 specifications, drawings and
	 procedures

�	Periodic review of project programme 	
	 and progress

�	Dialogue with client, engineers and 	
	 contractors

�	Site surveys



C A S U A LT Y
I N S U R A N C E

Casualty insurance is a vital protection for your business
against unforeseen liabilities and accidents. It covers a

wide range of risks related to third-party injuries, property
damage, and legal obligations. As a responsible business

owner, having casualty insurance ensures that you are
prepared for unexpected events that may lead to financial

losses and legal consequences.



U N D E R W R I T I N G
S W E E T  S P O T S
We have expansive Casualty capabilities across

	 Public Liability		           Contaminated Product Insurance 
	 Professional Indemnity		        Workmen’s Compensation
	 Product Liability		        Directors’ & Officers’ Liability

P R E F E R R E D  C L I E N T S
All client segments from SMEs to large PLCs and multinationals

O U R  C A P A B I L I T I E S
We have extensive reinsurance tie-ups to deal with legal liability claims 
across overseas territories.

F A I R F I R S T  C A S U A LT Y
D I F F E R E N T I A T O R S
  Underwriting Expertise
	    Solution-oriented underwriting team 
	    Delivering insurance solutions tailored to our clients’ needs
	    Expertise in structuring complex insurance programmes
	    We have extensive reinsurance tie-ups to deal with legal liability
	    claims across overseas territories



T R A V E L
I N S U R A N C E

Our Travel insurance is your reliable companion when you 
embark on adventures near and far. It’s designed to provide 
financial protection and peace-of-mind while you’re away 

from home, ensuring that unexpected events don’t dampen 
your travel experience.



U N D E R W R I T I N G
S W E E T  S P O T S
We have redefined travel insurance to make travel safe and smart again.

�	Arising from accidents and 	
	 sicknesses, including 	
	 treatment for COVID-19, 	
	 when you are abroad for up 	
	 to USD 100,000

�	Personal accident
�	Baggage loss 
�	Baggage delay 
�	Trip curtailment 
�	Trip cancellation 
�	Personal liability 
�	Loss of passport 
�	Trip delay

�	24/7 emergency assistance 	
	 for unexpected medical 	
	 incidents worldwide

MEDICAL EXPENSES MANY MORE
RELATED BENEFITS

24/7 MEDICAL
ASSISTANCE

P R E F E R R E D  C L I E N T S
Businesses of all sizes from “micro” firms to multinationals

W H Y  D O  Y O U  N E E D  U S  ?
Unexpected events and the threat of COVID-19 can ruin 
your holiday spirit

ONLINE FACILITY
We provide an online policy issuance facility, allowing
you to conveniently and quickly obtain insurance
policies through our digital platform



M A R I N E
I N S U R A N C E

Marine insurance is your reliable shield when it
comes to protecting your goods and investments
during transit by sea, air, or land. It offers coverage
for various risks associated with the transportation
of goods, ensuring that you can navigate the global

market with confidence.



U N D E R W R I T I N G
S W E E T  S P O T S
Some of our preferred clients

F A I R F I R S T  M A R I N E
D I F F E R E N T I A T O R S

�	Solution-oriented underwriting team 
�	Delivering insurance solutions tailored to      
	 our clients’ needs
�	Preferred marine solution provider to the   
	 broker fraternity
�	Strong reinsurance capabilities &
	 capacity from A-rated security

�	Qualified marine surveyors with over 25 		
	 years of industry experience
�	Partnering with W K Webster regarding 		
	 export claims
�	Rapid claims handling and quick
	 settlements
�	Internal marine survey panel 24 x 7, every 	
	 day of the year

UNDERWRITING EXPERTISE CLAIMS HELP WHEN IT
MATTERS MOST 

Manufacturers
Heavy Industries
Importers
Exporters

Tech Companies
Telecommunications
Retail & Wholesale Distributors / Agents
From Multinational to SMEs

PREFERRED
SEGMENTS IRO
CARGO

HULL & PROTECTION
AND IDEMNITY 
NSURANCE RISKS

MARINE
LIABILITY

ONLINE FACILITY
We provide an online policy issuance facility specifically 
designed for Marine Open cover holders, allowing them
to conveniently and efficiently obtain their insurance
policies through our digital platform

�	Garment Manufacturers
�	Tea Exporters

�	Pleasure Crafts and Protection
	 and Idemnity risks

�	Freight Forwarders Liability Cover





This is the FairfirstWay of doing things.

0112 428 428          info@fairfirst.lk         www.fairfirst.lk


